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Abstract

The global spread of the notion of “fair-trade” in recent decades has fueled the
emergence of a plethora of international, national, and local initiatives, considered together
as a transnational social movement. Since the early 1990s the Fair-trade movement has led
to high growth rates in fair-trade market share and to rising consumer awareness, mainly in
the US and European markets. Correlated to the UN 2030 Agenda in major aspects, fair-trade
is considered as an innovative tool for achieving several Sustainable Development Goals
(SDGs). The development of a fair-trade market and movement in Israel, however, is lagging
far behind. Founded only in 2019, “Fair Trade Israel” (FTI) aims at creating a local fair-trade
market by raising awareness among Israeli consumers and corporations. in 2020 FTI launched
the “Fair Trade Campus” program (FTC) - an accreditation program for higher education
institutions. Based on the experience of implementing FTC in Tel Hai college, this case study
seeks to ignite a discussion on the challenges and opportunities in engaging students in on-
campus processes of innovative finance and sustainable transformation.

o

Leadership team of Fair-Trade Campus at Tel Hai College. Left to right: Nitsa Henschke,
Rotem Sippori, Maya Ben Avinoam and Gili Avni!
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1 All photographs in this case-study are copyrights by authors 3, 4, 5, and 6.
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1 Background

The notion of “fair-trade”, viewed as an antonym of “Free Trade”, refers to a range of
critical ideas, civic initiatives, certification entities, and production and consumption practices
seeking to tackle inequalities, exploitative employment arrangements, human rights
infringements, and poverty inherent in contemporary global trade (Hussie 2012). Based on
the belief that trade can and should be made more equitable and socially just, fair-trade
activism seek to ensure the wellbeing of marginalized producers and workers, mainly in the
global south, by creating more egalitarian transnational commodity networks (Raynolds &
Bennett 2015). Calls for just trade and protests against abusive working conditions have been
voiced throughout history. Still, only in the 1960s, in tandem with decolonization processes
and attempts to restructure the global market by governments in Asia, Africa and South-
America, fair-trade began to develop into a social movement. Since then, fair-trade has
flourished globally as both a movement and a market (Moore 2004; van Dam 2019; Bennett
2020).

1.1 The Fair-Trade transnational social movement

The contemporary world of fair-trade is highly diverse encompassing actors from
different levels and sectors, including certification agencies; national initiatives; advocacy
networks; civil society, student and consumer groups; corporate entities; and international
and national bodies. While fair-trade actors vary considerably in their understandings of what
constitutes fairness in trade and in their strategies for pursuing it, they are commonly seen as
forming together a transnational single social movement (Sliwinska 2020). The origins of the
Fair-Trade movement are traced back to the postwar decades during which small-scale and
occasional direct-purchase initiatives in the US and Europe founded “Alternative Trade
Organizations” for importing and selling fair-trade handicraft products that have led to the
establishment of fair-trade shops and retail stores. From the early 1970s to the 1990s,
following a gradual expansion of the range and volume of fair-trade goods sold, the fair-trade
industry has experienced a substantial growth in the number of fair-trade importing
organizations and shops in the global north and in retail turnover (Fridell 2004). This growth
was facilitated by the emergence of national fair-trade labeling initiatives in the late 1980s,
and the formation in 1997 of Fairtrade Labelling Organizations International - - a non-profit
membership organization serving that sets fair trade standards and auditing procedures, now
called Fairtrade International commonly referred by the acronym FLO (Raynolds & Bennett
2015; Wilson 2015). Also, in 1998, FLO together with International World Fair Trade
Organization (WFTO), Network of European Worldshops (NEWS!), and European Fair Trade
Association (EFTA) formed FINE - an informal alliance for awareness raising and running fair
trade campaigns (Sadekin et al. 2021).

In the years to come the fair-trade movement has attracted many more civil society
organizations, producer groups, public agencies, as well as corporate actors. This global
spread has led in 2009 the two leading organizations - FLO and the WFTO - to formulate the
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“Charter of Fair Trade Principles” that defines fair trade and outlines ten core principles of
trading in fairness. The charter defines fair trade as “a trading partnership, based on dialogue,
transparency and respect, that seeks greater equity in international trade. It contributes to
sustainable development by offering better trading conditions to, and securing the rights of,
marginalized producers and workers — especially in the South. Fair Trade Organizations,
backed by consumers, are engaged actively in supporting producers, awareness raising and in
campaigning for changes in the rules and practice of conventional international trade” (WFTO
2018: 11).2 Following the introduction of the 2030 Agenda for Sustainable Development by
the UN, FLO has aligned its principles and indicators to some key SDGs, thereby framing fair-
trade as an important pathway to sustainable transformation (FLO 2015; Cichos 2019).

The rise and mainstreaming in the last decades of the fair-trade movement have
positioned it as one of the most successful social movements emerged out of the 1960s
(Hutchens 2009; van Dam 2019). Indeed, in tandem with the expansion of the fair-trade
movement, the fair-trade market has also seen a significant growth. For example, in 2019
there were over 1,880 fairtrade certified producer organizations in 72 countries, and
approximately 2 million farmers and workers who were employed by Fairtrade certified
producer groups (FLO 2021); and in 2020 fair trade sales reached over US$11 billion of more
than 3,000 products (Raynolds 2022). This success is commonly associated with the
willingness of leading fair-trade actors to adopt market-oriented strategies including
partnering with corporations. While many in the movement adhere to these strategies, critics
argue that the movement’s collaboration with brands such as Starbucks, Walmart and Nestle’
- known for their labor and human rights infringements has eroded its potential to deliver a
substantial change (Hutchens 2009; Doherty & Huybrechts 2013; Hudson et al. 2013; Jaffee
2018). United Students for Fair Trade (USFT) is a case in point. Perceiving the movement’s
partnerships with corporations as risking USFT’s working relationship with other student
activist groups and after the efforts it made to take an active role in crafting these
partnerships failed, in 2011 USFT disengaged from the movement and pulled its support for
the fair-trade label (Wilson & Curnow 2013). Notwithstanding, student activism has had a key
role in the growth of both the fair-trade movement and the fair-trade products markets
during the movement’s forming years (Lyon 2006; Wilkinson 2007; Linton 2012).

1.2 Fair-Trade Israel®

In contrast to the global expansion of the fair-trade movement in the last decades, in
Israel during this period and up until 2018 only a few sporadic fair-trade initiatives have
sprung up (Raz-Chaimovitz, 2009; Gutkowski et al. 2013). A change has begun to take place
with the foundation of “Fair Trade Israel” (FTI) and the ongoing efforts of its leaders to create
a national fair-trade market and movement. Interestingly, unlike the transnational

2 Revised and a relaunched under the title “International Fair Trade Charter”, in 2018 the charter was recognized
by over 400 organizations around the world (Sliwinska 2020).

3 The review of FTI's formation and development is based on undated internal documents handed to the first
author, who was appointed in February 2022 as a member of FTI’s board of directors.
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movement, that was developed out of numerous grassroots networks and activist groups, FTI
was envisaged and initiated by an 18-year-old entrepreneur named Raz Frogel. After reading
about child labor in the cocoa industry and learning about the notion of fair-trade, Frogel start
searching for fair-trade products in Israel. Once he realized that not only fair-trade products
were limited or nonexistent in Israel, but also no significant effort was being made to promote
a national fair-trade market, Frogel approached FLO requesting to establish a branch in Israel.
FLO declined his request on the grounds that it did not want to expand to new markets,
suggesting instead that Frogel will become a campaigner for “Fair Trade Town”.% Following
this suggestion, Frogel started initiating awareness-raising events and school programs and
engaging in advocacy work with the local government and business community in the city of
Haifa. However, while he managed to form a committed leadership team and had a relative
success in introducing fair-trade products to some local stores and in gaining the support of
the local government, he soon realized that for such a campaign to be truly feasible, there
need to be a national infrastructure. Hence, Frogel and his team have joined forces with an
umbrella civil society organization called ANU-Making Change and an academic Institute for
Corporate Social Responsibility, to establish a national coalition to promote fair-trade. After
operating under the umbrella of ANU-Making Change for a couple of years, on February 28,
2022, FTI was registered as an independent association. FTI’s main objectives are to build a
solid social base that would lead to an on-the-ground fair-trade movement, and to establish
an Israeli Fair-Trade certification.

Given that the selection of fair-trade products was (and still is) very limited in Israel,
since the establishment of the coalition the leadership team sought to extend their public
outreach through awareness-raising events, training programs and social media, to lobby for
policy changes, and to create partnerships with business actors to increase fair trade product
availability. Concretely, in a year time since the foundation of the coalition, 150
schoolteachers participated in a fair-trade training, a fair-trade conference for higher
education students was held, and “fair trade school” and “fair trade campus” (FTC) programs
were launched into operation. The latter runs in 11 higher education institutions in Israel,
including Tel Hai College — the focus of this case study, and is operated in coordination with
the international Campaign of Fair Trade College & Universities.> However, whereas, given the
availability of thousands of Fair Trade products, in American and European higher education
institutions the promotion of fair-trade consumption among students is a key strategy, Israeli
campaigners’ mission is first and foremost to contribute to the creation of national fair-trade
movement and market - both still in their infancy — through awareness-raising events and
educational activities.

*http://www.fairtradetowns.org/?fbclid=IwAR3qF30CWLyL2x6y1ZpxF2otpkB DLfdYBwOTolTIPOQYrBOUCNW

yk7N1Wo
Shttps://fairtradecampaigns.org/campaign-type/universities/
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2 Tel Hai Fair Trade Campus: towards sustainable
transformation

Considered as key drivers of social and economic development, academic institutions
are expected to both contribute to the achievement of the UN 2030 Agenda through research
and education of sustainable development and aim for sustainable transformation by
engaging with the SDGs (United Nations 2015). Put differently, the academic community is
seen instrumental in bringing about the social and economic transformations required for
meeting the UN agenda, while the internal implementation of the SDGs is perceived as
enhancing the impact and attractiveness of academic institutions as well as their capacities
to recruit funding and foster inter- and intra-sector collaborative partnerships (SDSN 2017;
Mori Junior 2019; Discetti et al. 2020). In this vein, aimed at raising awareness of fair-trade
issues among students, staff and faculty and shifting institutional procurement to fair trade,
since the launch of the UN 2030 Agenda, the Fair Trade College & Universities campaign is
promoted as an innovative tool for sustainable transformation (Nealis 2018; Nicholson 2019;
Sinigaglia & Corbalan 2019). Concretely, academic institutions are encouraged to ensure fair
trade and ethical supply chains and to induce change in attitudes towards socioeconomic
justice (Kalsoom 2018). It is against this backdrop, that we present here the case study of the
implementation of the FTC program in Tel Hai College.

With 5,000 students and dozens of academic undergraduate and graduate degrees,
Tel Hai College is a leading higher-education institution situated in the Northern part of Israel.
Still, much like the emergence and formation of FTI at the national level, in Tel Hai college too
implementation of the FTC program has not started as an organic bottom-up process. Rather
it was initiated by the first author —a member of the college’s faculty - who introduced FTI to
Tel Hai’s student association. The program was then led by a team of student volunteers
recruited by the college’s social involvement unit (hereafter the unit).® The unit also assigned
the first author as the program’s academic advisor. It is worth noting that in 2015, following
negotiations between the college’s union and management, Tel Hai has moved to direct
employment of its workers. While this move was not related to any fair-trade organization, it
did serve as an indication of Tel Hai's willingness to adhere to the values of the fair-trade
movement, particularly regarding employment security and status, and labor rights.

The rest of this section presents the program’s goals and scope, the program’s
implementation process in its first academic year, interim achievements towards sustainable
transformation, and future objectives.

6 Guided by a national scheme, the college’s Social Involvement Unit runs a student volunteering program that
accredits one-year social and communal volunteering as equivalent to a two-points academic module (out of a
minimum of 120 points that are required for a bachelor’s degree).
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2.1 Goals and scope

Considering the significant role of students and higher education institutions in
mainstreaming fair-trade and creating sustainable society and the embryonic stage of fair-
trade in Israel and given the COVID-19 lockdowns and mobility restrictions, the leadership
team of the FTC program at Tel Hai college has worked towards short- and long- term scope
and goals. Concretely, it set forth the following two complementary main goals, of which the
latter is a long-term goal:

@ to raise the awareness of fair-trade issues among the college’s students.
@ to obtain a Fair-Trade Campus accreditation.
For obtaining FTC accreditation, a college or university is required to’:
® establish a college fair trade committee
@ make fair trade products available on campus

@ initiate and operate awareness-raising activities around fair-trade issues and
values.

Aiming at creating a solid infrastructure that will allow Tel Hai College the accreditation of
FTC, while starting the activity around fair-trade from scratch, the team has translated the
above goals and criteria into feasible practices:

@ raising-awareness events for students.
use of social media.
group-sales of fair-trade products.

alignment with relevant student bodies.

®@® ®© ® @®

establishing a fair-trade committee.

7 The Fair Trade Campus Criteria are specified in FTI’s unpublished and undated “Fair-Trade Campus Action
Guide”.
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2.2 First year of implementation — Key events

The dynamic of the implementation process of the FTC program at Tel Hai college in
the first year (depicted schematically in Figure 1 on p. 12) can be viewed as a three-phase
process as follows.

Inception phase

In July 2020, following the introduction of FTI to Tel Hai’s student association by the
first author, FTl applied to Tel Hai’s social involvement unit at the Dean of Students Office for
an approval of the FTC program as a student volunteering project.®

Having been approved and assigned with an academic advisor (the first author) in
August, the FTC program was published, along with a range of other social involvement
projects, in the unit’s call for students to volunteer.

Planning phase

At the beginning of October, soon after the unit published the volunteering call, four
first-year undergraduates - named Gili Avni, Maya Ben Avinoam, Nitsa Henshke and Rotem
Sippori (the third to sixth authors of this case-study) — volunteer to lead the implementation
of the FTC program at Tel Hai.

the student volunteers (hereafter the leadership team/the team) have begun working
together towards the abovementioned goals.

A first meeting with the program’s academic advisor was conducted on October 8.
Following a discussion on the criteria for obtaining FTC accreditation and
possible routes of activities, the team resolved to pursue three initial steps:

® designing a logo for the program.

@ writing an introductory promotional copy. FAIR TRADE TEL-HAI
*N-9N 1A D

® forming a WhatsApp group for communicating the @ B dlle 34t

program’s activities to students at the college.

During the planning phase members of the team held
meetings once a week and communicated frequently to discuss budget issues, how to
cooperate with the college’s Student Association and “Green Council”?, preferred ways to use
social media, and ideas to jumpstart the program. Concomitantly, the program’s academic
advisor has recruited two members of the academic and administrative staff to serve as
members of the college’s fair-trade committee.

8 The college’s student volunteering program is run under a national program that allows higher education
institutions to accredit one-year social and communal volunteering as equivalent to a two-points academic
module (out of a minimum of 120 points that are required for a bachelor’s degree).

9 The Green Council is an association of students and academic staff who promote environmental practices on
campus.
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Development phase
November:

By leveraging the Student Association’s “Festival in the Park” event, a month after
the first meeting, on November 10™, the team held a discussion circle aimed at promoting the
program and raising awareness to fair-trade issues among students. Around 20 students took
part in the discussion circle and have subsequently joined the Tel Hai’s Fair-Trade WhatsApp
group (hereafter the group).

Albeit, due to COVID-19 restrictions, classes were still conducted online at that
time, the team has managed to arrange short presentations on the issue of Fair Trade and on
Tel Hai FTC in several introductory classes.

At this stage, the team has also begun to post a weekly newsletter in the WhatsApp
group, concerning fair-trade issues in the world, in Israel and in Tel Hai.

In all, the promotional steps taken by the team during its first couple of months of
activity have drawn the attention and interest of scores of students.

At the same time, members of the team have become involved in FTI’s activities
and took part in meetings of the FTC program at the national level.

December:

The initial activities and the administration of a WhatsApp group with 57 students on
the one hand, and the fact that the campus was shut down due to lockdowns on the other,
encouraged the team to hold a not-for-profit group-sale of fair-trade products before the
exam period and the semester break. Working towards this end, the team took the following
steps:

® identifying fair-trade suppliers that will agree to supply a very small-scale order (in
wholesale terms).

® mapping products and pricing.

® conducting an online market survey amongst supporting students to assess product
purchase preferences (see Appendix Il).

On December 20™, the team launched the first not-for-profit fair-trade group-sale.
Information concerning fair trade in general, the FTC program and an online order form was
published in social media and was emailed by the Dean of Student Office to the college’s
academic and administrative staff. In concrete terms:

® the team acted as an intermediary between suppliers and buyers from the college
community.
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® the suppliers were a few small-scale import companies and one non-profit based in
different locations around Israel. The latter sells fair trade products of local Arab
growers and producers.

@ The product list consists of eight items including olive oils, coffees, tea, and
chocolates (see Appendix Il).

@ Buyers were asked to pre-order products via an online form.

® Payment was made in advance and digitally only, through a mobile payment-
collection application.

® Most buyers were students who were members of the group.
March-April:

Upon returning from the
semester break, the team has focused
on two objectives: first to facilitate and
enhance communication among
members of the group; and second to
expand the program’s leadership.
Towards the former objective, the team
set up a campfire (held on April 22"9).

For achieving the latter objective, the team has made efforts to engage previously
more passive affiliates in raising-awareness activities.

By mid-April, the team has begun preparing promotional flyers and activities, including
presentations in classes and fair-trade products on campus, for the World Fair Trade Day in
May. Other members of the group were recruited to take an active role in these activities,
and specifically to talk about the significance of fair-trade to their class fellows.

May:

Since the Student Association organized a stalls day, aimed at encouraging students to
return to the campus, to be held on May 4™, the team decided to leverage this event by having
the sale it planned for the World Fair Trade Day on the same day. For this purpose, FTI has
provided it with fair-trade product stock to be presented at the point of sale without it having
to pay in advance. On the day of the sale the team has and chocolate for sale, while presenting
promotional materials and serving fair-trade tea and cookies baked with fair-trade chocolate
for free.

Presentations of the issue of fair-trade were given by members of the group to their class
fellows a couple of days later, on the World Fair Trade Day, as was originally planned.
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Also, around the World Fair Trade Day, Rotem Sippori —a member of the team - was
interviewed for “Everything is Political” - Ms. Rotem Lev’s and Dr. Kurlander’s radio show at
Galil Radio Station.®

2021 World Fair Trade Events at Tel Hai College
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June:

Towards the end of the year another promotion stall was initiated and operated by Nitza

: Henschke, a team member, in an event organized by
the student movement Tozeret Haaretz - Young
Communities. A training seminar for students who
were interested to lead the program in its second
year, was planned but it did not come through.
Lastly, the team organized a second fair-trade
group-sale the scheme of the first one.

10 “Everything is Political”; May 2021: https://tinyurl.com/b4chbx8c [Hebrew].
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Figure 1. timeline of key events

FTl is introduced to Tel
Hai’s College

4 students (authors 3-6)
volunteer to lead the

Promotional and raising
awareness activities are
delivered, including a
Long- & short-term goals discussion circle,

are translated to working presentations in classes,
plan and initial steps and a weekly news

program

juL B
oct W
nov W

The FTC program is
approved by the Dean
of Student Office

First group-sale of fair-
trade products

AuG W

FTIl's founder and
coordinator delivers a
lecture for students in Hai

JAN B pec B

Activities towards
enhancing communication
among interested students
Engaging students in
raising-awareness
activities

Preparations for the World
Fair Trade Day

Promotional events around
the World Fair Trade Day
Coverage by a local radio
station

promotion stall outside the
campus

Second fair-trade group-
sale

JUN B may B MmAR-APR R
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2.3 Interim achievements

As abovementioned, the public in Israel is on the whole not familiar with the concept
of fair-trade neither with the very limited selection of fair-trade products available in the
country. Prior to the inception of the FTC program at Tel Hai, students at the college were no
exception. Under these circumstances, awareness-raising was the most vital element of the
program’s implementation process. Accordingly, the fact that by the end of the first-year of
the implementation process a significant number of students have become familiar with the
issue of fair trade and had access to fair-trade products is the team’s main achievement.

In practical terms, during the one-year process the team has recruited and sustained
a group of dozens of students affiliated with the program, hundreds of students have taken
part in class presentations and promotional events both inside and outside the campus,
members of the team have become involved in FTI’s activities and bodies, and three fair-trade
sales have been conducted.

In coordinating the group-sales the team managed to secure special arrangements
with fair trade product wholesalers and with FTI. For example, wholesalers agreed to supply
Tel Hai with very small amounts of stock, significantly less than a wholesaler would normally
agree to sell. Despite the administrative work required of the wholesalers in setting up a new
account and actioning an order with relatively little return in terms of monetary profit, the
team identified this as a win-win situation, for both parties: Students in Tel Hai were able to
purchase fair-trade products; wholesalers received exposure to a potential new market
region, as well as contributed to their presumedly stated mission of promoting fair-trade in
consumer goods industries. Nevertheless, as table 1 shows, the sales’ value was more
symbolic than material - arguably due to the limited selection of fair-trade products available
in Israel and COVID-19-related mobility restrictions.

Table 1: Summary of fair-trade product sales

On-campus sale -
Group-sale 1 - Dec. 2021 Group-sale 2 - June 2021
P May 2021 P
Total sales’ value (ILS) 1,560 113 1,600
No. of unique customers 14 9 14
Highest order value by a
single customer (ILS) 278 31 473
Product-type most
purchased coffee chocolate chocolate

Finally, while during this year the criteria for obtaining FTC accreditation were not fully
met, progress towards this target has been made too (see table 2).
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Table 2: Status of FTC accreditation

Criterion Status

The FTC leadership team has joined forces with the Green Council on this issue, as the
latter has already been negotiating environmental issues with the College’s purchasing
department.

Availability of fair-trade
products on campus

Representatives from the academic and administrative management staff were recruited
for the College Fair Trade Committee. Nevertheless, the committee has not been active
during the first year.

College Fair-Trade
Committee

Awareness-raising Promotional and awareness-raising events were conducted throughout the development

activities on campus & phase of the implementation process.
involvement in FTI’s Members of the team took part and represented Tel Hai College in online meetings of the
activities

national forum of FTC’s leadership teams every fortnight.

2.4 Future objectives

To build upon the achievements it has already attained and assist its successors to
make progress in meeting the criteria for obtaining FTC accreditation, by the end of the
academic year the team has fine-tuned the program’s future objectives.

First, to secure the longevity of the program, given that students receive two credit
points for volunteering for the duration of one- academic-year!, the team has prioritized the
objective of identifying and training the next cohort of students who will take over leadership
of the college’s FTC program. Concretely, to this end, the team has begun preparing handover
protocol, written explanatory materials, and “on-the-job” training.

Second, based on the relative success of the awareness-raising events it held and
despite the small volume of the three product sales it operated, the team had assumed that
once students fully return to study on campus both types of activity would attract more
attention. Hence, it suggested that their successors’ efforts would be geared towards
enhancing the promotional and educational activities described above and initiating activities
on a larger scale.

Third, the understanding that the fact it had no budget has significantly limited the
program’s potential impact, not to mention the burden it put on the team members, (e.g.,
driving in their private cars to pick up the purchased products to save delivery costs) led the
team to suggest that its successors would attempt to raise funding to further develop the
program. Concretely, it suggested to establish a Fair-Trade scholarship that would attract
more talented and skilled students to join the leadership team.

In all, the team believed that the ambient attitudes at Tel Hai College regarding social
justice ideas together with the initial institutional infrastructure it has laid down in Tel Hai
campus would allow their successors to further develop and strengthen the college’s FTC
program.

" See fn. 7.
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3 Challenges and lessons

Initiating and leading a sustainable transformation process is by all means a
challenging mission. Since the FTC program in Tel Hai college is still in development phase,
this section reviews key challenges the team experienced during the early implementation
stage that can serve as lessons for others who wish to engage in sustainable transformation
projects.

3.1 Starting from scratch:

At the time that the FTC program was first introduced in Tel Hai College not only there
had been no previous fair-trade activity in the college, but both the fair-trade movement and
market in Israel were still in their very infancy. Furthermore, when they volunteered to lead
the program the members of the team were first-year undergraduates with little knowledge
of both the college and fair-trade, that may not have been sufficient for creating awareness
to the issue among the student community. Under these circumstances, and since the college
volunteering program is for one-academic year, the team had to invest time in learning the
issue while at the same time to plan how to implement the program and begin activity. To do
that, the team had no choice but to adopt a trial-and-error method. Concretely, all along the
year the team documented its meetings, conducted post-evaluation of activities, and aligned
with other activists in college to build upon their experience. To be sure, while progressing
via experimentation did not always allow the time required for thorough deliberation, it
enabled the implementation process to be dynamic and was instrumental for the team’s
achievements.

For example, towards the first group-sale the team checked products’ prices with fair-
trade wholesalers. However, as the team was not aware that it was given prices without VAT
(Value Added Tax; in Israel, 17%),*2 in the online form for pre-ordering products it also
published the base price (not including VAT). In practice, members of the sale group pre-paid
according of the products they ordered, the team made up the VAT to suppliers out of their
own pocket, and then explained their mistake and asked each member of the sale-group to
make a further payment to cover the VAT. Following this experience, the team has decided
that not to purchase products directly from wholesalers for the next sales, but to borrow stock
from FTI, as it was a simpler arrangement in terms delivery of goods and the ability to return
unsold products.

3.2 Engaging students:

Initially, the team believed that since the ambient attitudes at Tel Hai engage students
in college regarding social justice are very positive, it would be relatively easy to engage
students in social initiatives such as the FTC program. Notwithstanding, they have
encountered difficulties in bringing on-board students, in convincing them to purchase fair-

12 it was later explained by suppliers to the student leadership team that not printing the VAT on invoices is so
standard in the wholesale industry, that it was automatically assumed they would know to add +17% themselves.
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trade products they were not familiar with from unknown companies, and overall, in building
a lively fair-trade community within the student population. Indeed, even students who
expressed their interest and implied that they were willing to take an active part in meeting
and activities often in practice were not ready to do so. This situation was in part due to the
fact that almost all college activities were conducted online as a result of COVID-19-related
lockdowns and mobility restrictions. In all, the team made efforts to switch to “virtual format
activism” —with which it had no experience. In this regard, practices such as the online market
survey that was conducted prior to the first group-sale have proven effective in both drawing
attention to activities and ensuring student participation in them. Another way that the team
tried to communicate activities to students was the newsletter it posted in the WhatsApp
group, and in the last couple of months it also opened its meetings to any interested students.

3.3 Focusing the message:

The wide range of conceptions regarding fair-trade and of strategies for pursuing it,
alongside the social and financial complexity that goes with fair-trade issues have posed
another challenge, for the team had to decide how and on what to focus to make an impact.
For example, fair trade is considered part and parcel of the sustainable development agenda
and as such is promoted as an innovative tool for sustainable transformation. Still, the fair-
trade movement mainly puts emphasis on tackling poverty and labor abuse in global supply
chains and is usually less involved in activities around climate change and environmental
protection. Hence, several times during the year the team debated the pros and cons of
joining forces with the Green Council, whether ad hoc or consistently. While joining forces
may have allowed the team to reach more students and emphasize the link between fair-
trade and sustainability, it could have also made it harder to convey and differentiate the
unique message of fair-trade. Since the FTC program (unlike the Green Council) was not yet
established at Tel Hai college, any resolution of this dilemma could have had a significant
impact.

3.4 Organizational continuity:

Given that each leadership team serves for one academic year and that the FTC
program was new and not yet established, it was crucial for securing its longevity to find
students who will be willing to lead the program before the first leadership team leaves. With
this in mind, the team considered registering the program as a unit under the Student
Association (as per, for example, the Green Council and the Gender Equality programs), for
this registration promises protocols for leadership handover and continuity. Still, as this
registration also carries with it obligations regarding governance, reporting and financials the
team decided to leave this decision to its successor. Also to this end, as abovementioned,
towards the end of the year the team planned a training seminar for students who were
interested in leading the program in its second year that did not come through. In the end,
the college’s Social Involvement unit has recruited the second cohort of student volunteers
at the beginning of the subsequent academic year. It should be noted though that the first
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team continued to take part in the program’s activities and to promote it. For example, in
October 2021 Nitza Henschke has published an article in Al Hazafon - a local magazine,*3 in
which she has presented fair-trade as part of the modern-day slavery and invited students
and residents in the vicinity of the college to take part in the FTC program at Tel Hai College.
Nevertheless, the program’s stability has remained a pressing challenge. In this regard, the
fact that in the summer of 2021 Rotem Sippori was appointed by FTI as the Coordinator of
the FTC program at the national level, has been vital for sustaining the program at Tel Hai
College in the second year.

4 Conclusion

This case study follows an early implementation of The Fair-Trade Campus program at
Tel Hai College - a higher-education institution located in the northern part of Israel. The case
is informed by four understandings: First, that as key sites for promoting
sustainable development, academic institutions have a significant role in bringing about the
social and economic transformations required to eradicate poverty, tackle climate change,
and build more inclusive and equitable societies; second, that pursuing sustainable
development not only strengthens the impact of academic institutions but also enhances
their capacities to raise funding and create fruitful collaborations; third, that fair-trade is an
innovative tool for achieving sustainable transformation, and forth that students have the
potential to serve as change agents in sustainable development.

These understandings are well reflected in the international Fair Trade College &
Universities campaign, on which the FTC program in Israel draws, that encourages academic
institutions to ensure fair trade and ethical supply chains and to induce change in attitudes
towards socioeconomic justice through the promotion of fair-trade consumption and
procurement. However, while the European and American fair-trade movement and market
have developed and expanded greatly during the 1990s and the 2000s out of grassroots
organizations, a substantial development of activities around fair-trade in Israel has only
started in the last three years, with the foundation of “Fair Trade Israel” (FTI) by a single social
entrepreneur. Put differently, unlike the organic bottom-up development of the transnational
fair-trade movement and market, the development of fair-trade in Israel is more of a top-
down effort to crack what at times seems like a “chicken-and-egg” dynamics of reluctant
consumers, hesitant companies, and limited product availability. Hence, launched at 2020,
the FTC program in Israel is aimed, first and foremost, at creating a national fair-trade
movement that would raise the awareness to fair-trade and enhance the demand for fair-
trade products. Similarly, the FTC program at Tel Hai College was not initiated by students.
Rather, a member of the academic staff has introduced the program to relevant bodies in the
college, and only at a later stage a team of student volunteers has taken the lead in
implementing it.

13 https://magazine.rotemltd.co.il/al-hazafon-248/20/
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As the case-study shows, despite significant challenges - including COVID-19
lockdowns and mobility restrictions, relatively little knowledge of the college and the issue of
fair-trade, and lack of experience with financial aspects of social activism — encountered by
the leadership team, the achievements it attained during early implementation were
instrumental for the progression of the program. Notwithstanding, engaging students in the
program has remained a major challenge to be handled by subsequent leadership teams.

4.1 Case questions

1.

As mentioned in the case study, students played a major role in the development
of the transnational fair-trade movement. The case also suggests that it is widely
believed that students can serve as change agents in sustainable transformation.
Why, then, do you think that engaging students has been especially challenging for
the leadership team of the FTC program at Tel Hai College?

How do you think the dilemma between joining forces with the Green Council and
differentiating the unique message of fair-trade could be resolved?

How do you think Fair-Trade Israel should tackle the “chicken-and-egg” dynamics
of reluctant consumers, hesitant companies, and limited product availability?

Whilst fair-trade is promoted as an innovative tool for sustainable transformation,
some argue, in criticism of the fair-trade agenda, that mass production industries
in the global south are crucial to lives and wellbeing of the people living there and
therefore that fair-trade practices might harm the very people they are aimed at
helping. What is your opinion regarding in this debate?

Proponents of the fair-trade movement believed that the market-oriented
strategies it has adopted (e.g., the strategic collaboration with Starbucks, Walmart
and Nestle’) have been crucial for the expansion of the fair-trade market. At the
same time, United Students for Fair Trade argued that the movement’s
collaboration with brands known for their labor and human rights infringements
has eroded its potential to deliver a substantial change. What is your opinion
regarding in this debate?

Are there activities and procurements in your university/college that you think
would not meet fair-trade criteria? What are the injustices in these processes, who
bears them?

SABIR
!

Page 18 of 22
n% o lDeusto TS

Ur hverity m Deu:

IIE ACADEMIC[
of TEL AVIV-YAFFOLE

T

S .
ez oo CS| @8 41 i T
A Y POV GEERUCATION TEGNOLOGY & ARTS College s‘|'uDEN'|'s



Co-funded by the =
Erasmus+ Programme I r I
of the European Union ot ou

References

1) Bennett, E. A. (2020). The global fair trade movement: For whom, by whom, how, and
what next. In Legun, K., Keller, J. C., Carolan, M., & Bell, M. M. (eds.). The Cambridge
Handbook of Environmental Sociology: Volume 2 (pp. 459-477). Cambridge University
Press.

2) Sinigaglia, A., & Corbalan, S. (2019). EU trade and development policies: How has Fair

Trade been used as a tool to achieve sustainability for people and planet?. In Bilal, S., &

Hoekmano, B. (eds.). Perspectives on the Soft Power of EU Trade Policy (pp. 193-201).
CEPR Press.

3) Cichos, K. (2019). Fair Trade and Sustainable Development. In Leal Filho, W. (ed.)
Encyclopedia of Sustainability in Higher Education (pp. 681-687). Springer, Cham.

4) Discetti, R., Anderson, M., & Gardner, A. (2020). Campaign spaces for sustainable
development: a power analysis of the Fairtrade Town campaign in the UK. Food
Chain, 9(1), 8-28.

5) Doherty, B., & Huybrechts, B. (2013). Connecting producers and consumers through fair

and sustainable value chains. Social Enterprise Journal 9(1), 4-10.

6) FLO - Fairtrade International (2015). Sustainable Development Goals and Fairtrade: The

Case for Partnership:

https://files.fairtrade.net/publications/2015 SDGsFairtrade Partnership.pdf (accessed

August 22, 2022).
7) FLO - Fairtrade International (2021). Monitoring Report 12th Edition:

https://www.fairtrade.net/impact/fairtrade-producers-overview (accessed August 22,

2022).

8) Fridell, G. (2004). The fair trade network in historical perspective. Canadian Journal of
Development Studies/Revue canadienne d'études du développement, 25(3), 411-428.

9) Gutkowski, N., D. Disegni, and D. Rabinowitz. 2013. Fair Trade Olive Qil and Its
Environmental Impact. The Journal of Ecology & Environment 4(1), 22—13. [Hebrew]

10) Harris, J., & McNamara, K. (2021). Social Movement Lessons from the Fair Trade

Movement: https://www.sentienceinstitute.org/fair-trade (accessed August 22, 2022).

11) Hudson, M., I. Hudson, and Fridell, M. (2013) Fair Trade, Sustainability and Social
Change. New York: Palgrave Macmillan.

12) Hussey, I. (2012). When fair trade conquered the world. Interface: A Journal for and
about social movements, 5(1), 40-68.

13) Hutchens, A. (2009). Changing big business: The globalisation of the fair trade
movement. Edward Elgar Publishing.

Page 19 of 22
wne,.., EDeusto g

University of Deusto

1222-2002 TR Universt
r— -
1L 8( WY B g DEC
g ANNIT LU m Paon

THE ACADEMIC/
of TEL AVIV-YAFFOLE

t
N . Tel-Hai uwon of
% o e EFMD ( S | ‘ . College ‘sﬁ"uﬁ%ns



https://files.fairtrade.net/publications/2015_SDGsFairtrade_Partnership.pdf
https://www.fairtrade.net/impact/fairtrade-producers-overview
https://www.sentienceinstitute.org/fair-trade

Co-funded by the = :.

Erasmus+ Programme I r I
of the European Union - "

INNOVATIVE FINANCE INCLUSIO

14) Jaffee, D. (2018). “Fair Trade.” in Jason Konefal and Maki Hatanaka (eds.), Twenty
Lessons in the Sociology of Food and Agriculture (pp. 277-293). New York: Oxford
University Press.

15) Kalsoom, Q. (2019). Attitude change to sustainable development. In Leal Filho, W. (ed.)
Encyclopedia of Sustainability in Higher Education (pp. 69-75). Springer, Cham.

16) Linton, A. (2012). Fair Trade from the Ground up: New Markets for Social Justice. Seattle,
WA: University of Washington Press.

17) Lyon, S. (2006). Evaluating fair trade consumption: Politics, defetishization and producer
participation. International journal of consumer studies, 30(5), 452-464.

18) Moore, G. (2004). The fair trade movement: Parameters, issues and future
research. Journal of business ethics, 53(1), 73-86.

19) Mori Junior, R., Fien, J., & Horne, R. (2019). Implementing the UN SDGs in universities:
Challenges, opportunities, and lessons learned. Sustainability: The Journal of Record,
12(2), 129-133.

20) Nealis, K. (2018). Fair Trade’s Role in Supporting the United Nations SDGs:
https://www.aashe.org/fair-trades-supports-un-sdgs/ (accessed August 22, 2022).

21) Nicholson, H. (2019). 10 Ways Fairtrade Helps advance the UN Sustainable Development
Goals: https://www.fairtrade.org.uk/media-centre/blog/10-ways-fairtrade-helps-
advance-the-un-sustainable-development-goals/ (accessed August 22, 2022).

22) Raynolds, L. T., & Bennett, E. A. (2015). Introduction to research on fair trade.
In Raynolds, L. T., & Bennett, E. A. (eds.), Handbook of research on fair trade (pp. 3-23).
Edward Elgar Publishing.

23) Raynolds, L. T. (2022). Can certification increase trade fairness and worker
empowerment? Lessons from Fairtrade International-certified plantations in
Ecuador. International Sociology, DOI: 10.1177/02685809221103598.

24) Raz-Chaimovitz, M. (2009). There is an alternative: A new fair trade shop in Tel Aviv.
Globes, June 22: https://www.globes.co.il/news/article.aspx?did=1000460537
(accessed August 22, 2022). [Hebrew]

25) Sadekin, M.N., Aktar, M.A., & Alam M.M. (2021). Contribution of Fair Trade in
Sustainable Development. In Leal Filho, W., Azul, A.M., Brandli, L., Ozuyar, P.G., Lange
Salvia, A., Wall, T. (eds), Reduced Inequalities: Encyclopedia of the UN Sustainable
Development Goals. Cham: Springer.

26) SDSN Australia/Pacific (2017). Getting Started with the SDGs in Universities: A Guide for
Universities, Higher Education Institutions, and the Academic Sector; Australia, New
Zealand and Pacific Edition; Sustainable Development Solutions Network—
Australia/Pacific: https://ap-unsdsn.org/wp-content/uploads/University-SDG-

Guide web.pdf (accessed August 22, 2022).

Page 20 of 22
wne,.., EDeusto g

University of Deusto

1222-2002 TR Universt
r— -
1L 8( WY B g DEC
g ANNIT LU m Paon

THE ACADEMIC/
of TEL AVIV-YAFFOLE

t
N . Tel-Hai uwon of
% o e EFMD ( S | ‘ . College ‘sﬁ"uﬁ%ns



https://www.aashe.org/fair-trades-supports-un-sdgs/
https://www.fairtrade.org.uk/media-centre/blog/10-ways-fairtrade-helps-advance-the-un-sustainable-development-goals/
https://www.fairtrade.org.uk/media-centre/blog/10-ways-fairtrade-helps-advance-the-un-sustainable-development-goals/
https://www.globes.co.il/news/article.aspx?did=1000460537
https://ap-unsdsn.org/wp-content/uploads/University-SDG-Guide_web.pdf
https://ap-unsdsn.org/wp-content/uploads/University-SDG-Guide_web.pdf

Co-funded by the = :.

Erasmus+ Programme I r I
of the European Union

INNOVATIVE FINANCE INCLUSION

27) Sliwinska, M. (2020). Fair Trade movement and market development for decent work
and economic growth. In Leal Filho, W., Azul, A.M., Brandli, L., Lange Salvia, A., Wall, T.
(eds.), Decent Work and Economic Growth (Encyclopedia of the UN Sustainable
Development Goals) (pp. 440-450). Cham: Springer Nature.

28) United Nations (2015). Transforming our world: The 2030 Agenda for Sustainable
Development, United Nations, New York.

29) van Dam, P. (2019). Challenging Global Inequality in Streets and Supermarkets: Fair
Trade Activism since the 1960s. In: Christiansen, C., Jensen, S. (eds) Histories of Global
Inequality (pp 255—-275). Cham: Palgrave Macmillan.

30) WFTO — World Fair Trade Organization (2018). The International Fair Trade Charter:
https://wfto.com/sites/default/files/2018 FTCharter English SCREEN.pdf (accessed
August 22, 2022).

31) Wilkinson, J. (2007). Fair Trade: Dynamic and Dilemmas of a Market Oriented Global
Social Movement. Journal of Consumer Policy, 30(3), 219-239 (2007).

32) Wilson, B. R., & Curnow, J. (2013). Solidarity™: Student activism, affective labor, and the
fair trade campaign in the United States. Antipode, 45(3), 565-583.

33) Wilson, B. R., & Mutersbaugh, T. (2015). Fair trade certification, performance and
practice. In Raynolds, L. T., & Bennett, E. A. (eds.), Handbook of research on fair
trade (pp. 281-297). Edward Elgar Publishing.

Page 21 of 22
wne,.., EDeusto g

University of Deusto

1222-2002 TR Universt
r— -
1L 8( WY B g DEC
g ANNIT LU m Paon

THE ACADEMIC/
of TEL AVIV-YAFFOLE

t
N . Tel-Hai uwon of
% o e EFMD ( S | ‘ . College ‘sﬁ"uﬁ%ns



https://wfto.com/sites/default/files/2018_FTCharter_English_SCREEN.pdf

Co-funded by the =
Erasmus+ Programme I r I
of the European Union ok "

Disclaimer

The content contained in this document is provided only for educational and informational
purposes and reflects the author's opinion only. The publication of the document shall not
constitute or be deemed to constitute any representation by the publisher that the data
presented therein are correct or sufficient to support the conclusions reached or that the
experiment design or methodology is adequate. The publisher attempts to ensure that content
is accurate and obtained from reliable sources but does not represent it to be error-free and
makes no statement, representation, warranty, or guarantee of the accuracy, reliability of the
information and content contained in this document. Publisher will not be liable for damages
of any kind arising from the use of this document, including but not limited to direct, indirect,

incidental punitive and consequential damages.
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